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© sodastream
GROW

big today for a

BETTER

planet tomorrow




OUR VISION OUR MISSION

Change The Way SodaStream is revoluﬁonizing

The World Drinks the global beverage ndustry.
Through our passion for:
delivering elevated <
experiences to CONsSUMEers, we
empower them to make better
choices for them and for the

planet
© sodastream 5
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guardian |
Pepsi to buy SodaStream for' $3.2bnin
~1.:6+ rn health-conscious drinks

@y
millones € ¢ PepsiCo I Acquirin B
SodaStream fo, $3.2Bilj

8Y BETH Kowirr

EL PAIS

Pcpsi compra por 2.800
refrescos €aseros Sodas

rrrrrrrrrrrrrrrrrrrrr
PEPSICO rachéte SodaStream, pour 3,2

milliards de dollars
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Realizing your challenges
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Package setup 143
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Color setup 89
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Realizing your challenges
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SWM sales behavior by machine type and co

SKU 2023 — Q1 2024

VAN DAT 7Y pTNIDND  °

SKU's

1 month

3 months: 11
6 months: 9
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1 month: 12
3 month:
6 manths: 7

1 Month

© sodastream

The S curve for Terra Black
SKU indicates an optimistic
trend where the forecasted

moving from the 3 +

months forecast to 1 month

horizon forecast improves
forecast for the fast movers
The behavior of forecast
with 3- and 6-months lag
implies that approx. only
30% of the forecast are in
range of +-30%!

Programa €

SWM SKU Sales are related to
machine & color category

Very low volume machines and colors SKU's

3 months: 3
6 months: 3

1 Month

WWW.programa-consulting.com

ProgramaCptAVIV

Realizing your challenges
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SSM Sales variance — SKU level vs. machine type

STD by product & color

TERRA WHITE

- Stable machines & Colors
Stable SKU v

v
Very Stable SKU 2 Very Stable machines & Colors
6 " oMo — 0000 60000 80000 100000 120000 1a0000 MO

* The major selling combinations of machine & color — are relatively stable
* At SKU level - sales variability is much higher

* de-coupling of assembly and packaging — may support

Programa €p www.programa -consulting.com
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SWM machines Model framework

e

Model (weekly level)
Lehavim

Assembly

lines

5

Performance
measures

Controls

(Scenarios)
ILL Assembly plan
ILL Packaging plan
NLC packaging
plan
ILL, NLC and
Markets
inventories

Lehavim

packaging ackagin,

lines nLe ines - [
GENERIC 2
inventory Svestony)

neral attributes: The model is required to support :

Running January 2023 to March 2024 1. Weekly Sell-In from EU markets

Weekly time bucket 2. Weekly NLC SKU delivery to markets inventories (transit
Machine type, color & package time = 1 week)

ILL assembly and packaging + prison Weekly ILL SKU delivery to markets inventories (transit

NLC
Cost
(Assembly,
packaging & storage
costs)

GENERIC
inventory

Inventory levels

assembly — global

NLC packaging — only EU
Fulfillment is given based on today
operation practices

© sodastream

time =4 to 6 weeks)
Weekly ILL Generic delivery to NLC (transit time =5

at If”’ 1D n¥INI1 NIN'S
1yonn 77N 'n'wn

The new operating model — ILL operations

ROW
orders for
generic
based

Assembly MTS - Packaging ILL

Generic

Manual || Automatic

(80% of sales volume)

- Terra Black

- Terra Wh

- Duo Metallic
Black

- Art Black

- Gaia Black

- Gaia White

- Crystal
Metallic Black

GENERIC
to NLC

Generic replenishment

All orders

Assembly MTO

weeks) — with packaging

(rest of items)

Programa €p

www.programa-consulting.com

New operating model - Decoupling leading p
colors in ILL

Move 80% of sales to MTS assembly
Different inventories levels for different SL

A 97.
Recommended operating model guidelines
TYPE & COLOR

Required | SaftyStock Safety Stock SaftyStock  SafetyStock SaftyStock  Safety Stock Weekly
Service level[ianuary to June July to December assembly batch| January to June July to Decemberassembly bateljanuary to June July to December assembly batd
Terra-Black AAA 69,100 97,100 61,000 85,700 48,900 68,700 35,
Terra-White AA 24,500 34,600 22,400 31,700 19,600 27,700
Duo-Metalic Black 23,900 36,600 21,900 33,500 19,200 29,300
Art-Black 16,500 21,900 15,100 20,000 13,200 17,500
Gaia-Black 30,200 43,800 28,100 40,800

38,300
Gaia-White 25,300 27,600

CRY-Metalic Black 500

31,500
28,400

23,500
17,200
189,200

29,300

267,400

Monthly
average

Monthly Normalized Averagesales Average sales
January to June July to December|

TYPE & COLOR
Terra-Black
Terra-White

Duo-Metalic Black

Art-Black

Gaia-Black

Gaia-White

CRY-Metalic Black

for Non -
generic
based

Programa €p

Www.programa-consulting.com

ProgramaCptAVIV
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SWM
Linear
Production
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SWM
Linear
Production
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550
500

450
441

$TMM
cost saving

in 2025
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